




Rules Committee 

• The committee reviewed rulebook updates and potential changes.

• National Delegates will be consulted before finalizing proposals.

• Deadline for feedback: March 23, 2025.

• Goal: Review and clarify ambiguous rules.

Local Clubs & Engagement 

• Plan to initiate quarterly meetings with local clubs for direct engagement.

• Development of a resource cheat sheet for clubs covering NSCA tools, training materials,

and best practices.

• Introduction of a mentorship program where experienced club operators assist new clubs.

• Missouri First Shots Initiative is moving forward with oversight by Dave Goecken.

• Implementation is targeted for April 2025.

Awards & Recognition 

• Consolidation of recognition programs for clarity.

• Proposal to integrate Pro Squad achievements into recognition points.

• Plan to create social media/video content showcasing:

o USA Sporting Clays Team

o All-American Shooters

o All-Region Shooters

USA Sporting Clays Team Committee 

• The need for greater transparency in funding and budget allocation was identified.

• Gear allocation is to be reviewed with urgency.

• Fundraising strategy to focus on clarity and accessibility for donors.

• Target: 80% funding of USASCT costs by next year.

• Next meeting scheduled: February 25, 2025, to finalize plans.

National Delegate Engagement 

• Letter to be sent to delegates with key updates and a survey regarding their role.

• Plan to improve delegate engagement through structured outreach programs.

• Survey results are to be reviewed before the March 18 meeting.





Potential Cuts & Adjustments 

• Marketing committee to review and prioritize funds.

• Reallocation of funds to USASCT and growth initiatives proposed.

• Concerns over marketing budget being used for operational costs.

• The final proposal for budget realignment is due at the March 18 meeting.

5. Decisions & Action Items

1. Instructor Program Approved ($5,000 allocated for marketing).

2. FITASC Response Sent; Awaiting reply.

3. Regional Grants & Funding Model Under Review.

4. Marketing Budget Realignment in Progress.

5. March 18 Meeting to Finalize Budget & Future Spending.

6. Closing & Next Meeting

• The next meeting is scheduled for March 18, 2025, at 6:00 P.M. Central Time.
• Action Items for Next Meeting:

o Marketing team to present revised budget.

o Subcommittees to provide status updates.
o Team USA fundraising & gear distribution update.

o Local clubs engagement report.

Meeting Adjourned at: 7:45 P.M Central Time 


